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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction based
training sessions, are led by certified trainers who specialise in refining your
learning journey. This empowers your teams to not only meet industry
standards but surpass them.

We prioritise a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team’'s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

The ICAgile Certified Professional in Agile Coaching (ICP-ACC) Certification
course by Simpliaxis is a comprehensive and expert-led program designed to
empower professionals with the skills and knowledge needed to excel as Agile
Coaches. Join us to embark on a journey towards agile coaching excellence
and enhance your career in the dynamic world of agile transformations.

15+ 25+ 3800+ “hiiniod

Years Experienced  Expert Trainers Certified 4.9/5 TrustScore
Trainers Professional Clients




ICAgile Certified Coach (ICP-ACC)
Certification Training Overview

Simpliaxis, an ICAgile Member Organization, presents the ICP-ACC Certification
course, d 24-hour program tailored for professionals seeking to excel as Agile
Coaches. Delving into agile coaching fundamentals, mindset, and roles, the
system offers hands-on training, real-world case studies, and expert guidance.
With ICAgile accreditation, participants, including Agile Team Members, Scrum
Masters, and Project Managers, gain the knowledge and skills necessary to
become certified Agile Coaches, making a significant impact in the dynamic
realm of Agile transformations.

Key Features

3 days of comprehensive training on Agile Coaching
ICAgile Certified ProfessionalTrainers
Access to courseware approved by ICAgile

Learn the abilities needed to lead an Agile team and
build a high-performing group

Post-workshop assistance in the form of meetups

Doubt resolution sessions

Prerequisites

Prior experience with Agile is helpful, but not required. Familiarity with the
Scrum Guide and Agile Manifesto is recommended.
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Who can attend the ICP-ACC
Certification Training
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Project Managers  Scrum Masters Iteration Managers  Agile Coaches
w . | !

Aspiring Coaches  Product Owners Executives Team Leaders

Skills Covered in Certified
ICP-ACC Certification
Training

* Large group facilitation

* Leadership

« Time management

« Mentorship
» Team building
« Motivation

» Negotiation

727 é"” :Ye 1114
.f: s « Risk management

' * Problem solving
5  Leading change
4 « Change management
. » Team facilitation
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Course Benefits

Enhanced Career Opportunities:

Obtaining an ICAgile Certified
Agile Coach (ICP-ACC)
certification opens doors to
lucrative job opportunities in
leading companies. Agile
coaches are in high demand, and
this certification is recognized by
top organizations, making it a
valuable asset for professionals
seeking high-paying positions in
the Agile and Scrum domains.

Driving Positive Organizational
Change:

Agile Coaches with ICP-ACC
certification are equipped to be
change agents within their
organizations. They are pivotal in
instigating positive
transformations that enable
businesses to align their strategies
with Agile principles. By fostering a
culture of adaptability and
continuous improvement, Agile
Coaches help organizations
achieve their business goals more
effectively and efficiently.

Professional Credibility:

Team Performance and Excellence:

ICP-ACC-certified professionals are not
just coaches but catalysts for
excellence. They empower teams to
push their limits, fostering a culture of
continuous improvement. Agile
Coaches with this certification have the
knowledge and skills to guide teams in
delivering high-quality products and
services while embracing Agile
principles, resulting in better
performance and outcomes.

Versatile Skill Set:

ICP-ACC-certified Agile Coaches
possess a versatile skill set that
enables them to take on various
organizational roles. Whether it's
testing, development, or
management, these professionals
have the knowledge and expertise
to contribute effectively across
different areas. This adaptability is a
significant advantage in today's
dynamic business environment, as
it ensures Agile Coaches can
address a wide range of
organizational needs.

The ICP-ACC certification from ICAgile is globally recognized and
respected. It validates a professional’'s competency in Agile coaching,
and having this certification on your resume enhances your credibility
and trustworthiness in the eyes of employers and colleagues. It
demonstrates your commitment to ongoing learning and mastery of
Agile principles, which can open up opportunities for career growth and

leadership roles.



Your Journey Path to ICP-ACC Training Course

Get Trained Complete
Assessment

Curriculum

» Need for an Agile Coach

 Agile Manifesto Refresher

« Desired Personal Traits of a Successful Coach
» The Agile Mindset

« Core Competencies in Coaching

» Coach as Teacher, Mentor and Facilitator

» The Coaching Arc

 The Social Domains of Humans

» The Coaching Contract and Alliance

* Internal Vs External Coaches

« Conflict and Resolution

« Organizational Barriers to Adopting Agile

- Team Development Theory (Tuckman Model)
» The Change Cycle (Kubler-Ross, Kotter)

» Mentoring Agile Role Changes

« Different Coaching Formats

Accept your
Certification
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