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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction-based
training sessions, are led by certified trainers specializing in refining your
learning journey. This empowers your teams to not only meet industry
standards but surpass them.

We prioritize a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team’'s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

Simpliaxis' CSPO® Certification Training is the ultimate choice for Product
Owners seeking to excel in the tech and software sector. With a consistently
high demand for skilled Agile and Scrum professionals, esteemed companies
like Walmart, Cyber Care LLC, and Bank of America offer endless career
opportunities to those with this highly valued certification. Enroll today,
embrace Agile leadership, and hone your product development expertise to
stand out in the competitive job market.
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Years Experienced  Expert Trainers Certified 4.9/5 TrustScore
Trainers Professional Clients




Certified Scrum Product Owner® (CSPO)
Certification Course Overview

The Certified Scrum Product Owner® (CSPO) certification is a widely
recognized credential offered by the Scrum Alliance. It is designed for
individuals who want to enhance their understanding of the Scrum
framework and develop the necessary skills to effectively perform the role of
a Product Owner within an agile team.

The CSPQO® certification training provides participants with a comprehensive
understanding of Scrum principles, practices, and techniques, specifically
focusing on the Product Owner role. It equips individuals with the knowledge
and tools needed to maximize the value delivered by their Scrum teams
and create successful products.

When you get CSPO® certified, you'll go through training that teaches you all
about Scrum, focusing on the role of a Product Owner. This training gives
you the knowledge and tools to help your Scrum team deliver the best value
and create successful products. It's like a special program that helps you
become good at guiding your team and making awesome products.

Key Features

Gain 14-16 PDUs and 14-16 SEUs
in the two days workshop.

Training from expert Certified
Scrum Trainers (CSTs).

Practical knowledge through
hands-on Scrum activities.

Experiential learning format to
advance your Scrum knowledge

Certification by Scrum Alliance,
a globally acclaimed accreditation body.

The exam fees are included in the course.




Prerequisites

The Certified Scrum Product Owner® (CSPO) program has no prerequisites.
But, fundamental knowledge of Scrum will help you to grab the Product
Owner's responsibility at the organizational level. Your next step in your
career should be to enrol in the CSPO® training if you are a Certified Scrum
Master® (CSMe).

Who Can Attend The Certified Scrum Product
Owner® (CSPO) Training
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Project Managers-Software Developers Product
Managers development Owners
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Product Architects-Software Software Software
Managers development developers testers

Skills Covered In
CSPO® Certification Training

* Agile and Scrum Knowledge
 Product Vision and Strategy
* Product Backlog Management

« Stakeholder Engagement and Collaboration
* Agile Estimation and Planning

» Monitoring and Adaptation

* Leadership and Decision Making

* User Story Writing and Requirements
Management




Course Benefits

Enhance your Product
Ownership Skills:

The CSPO® Certification equips
you with a deep understanding of
the Product Owner role, enabling
you to effectively manage product
backlogs, prioritize tasks, and
communicate with stakeholders.
This skill enhancement
significantly improves your ability
to deliver value-driven products.

Collaborative Stakeholder
Engagement:

With the CSPO® Certification,
adept at fostering productive
collaboration with stakeholders,
including customers, development
teams, and business units. This
skill is vital for gathering
requirements, clarifying
expectations, and ensuring
alignment on project goals.

Optimized Product Value:

During this CSPO® training, learn to
prioritize features confidently
based on customer requirements
and business objectives. This skill
helps you maximize the value
delivered by the product, resulting
in increased customer satisfaction
and market success.

Agile Framework Mastery:

CSPOQO® Certification empowers
you to operate within the Agile
framework more effectively.
Understand how to leverage
Scrum principles to adapt to
changing requirements, mitigate
risks, and continuously improve
the product development
process.

Hands-On Technical Skills:

Holding a CSPO® Certification
adds a valuable credential to
your professional profile. It opens
opportunities for leadership roles,
product management positions,
and cross-functional
collaborations. Employers
recognize and value this
certification's expertise, making it
a significant asset for your career
growth.
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Your Journey Path to Get CSPO® Certification

Learn with Engage with a Gain Knowledge Achieve certification

Certified Scrum  curriculum approved through as a Scrum Alliance
Trainers (CSTs) by Scrum Alliance Scrum Activities Certified Product Owner

Curriculum

* Basics of Scrum

« Scrum responsibilities and roles
 Product Vision

 Product estimating

 Describing Purpose and Strategy

« Understanding Customers and Users
« Validating Product Assumptions

» Working with the Product Backlog

* Prioritising

* Sprints

- Management of release

.



Reviews
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Abid was an exceptional instructor

Abid was an exceptional instructor. | took the CSPO course and had an eye
opening experience with respect to the approach Abid took to deliver and
consolidate a vast amount of knowledge, while also ensuring it was
relevant to the day-to-day careers of all participants. | would highly
recommend taking a SimpliAxis course with Abid. Additionally, the
teachings/learnings were immersive through Mural and made the course
a thoroughly enjoyable experience.

Date of experience: August 20, 2023

Ravi Seerattani
reviews O us

Great experience taking the CSPO course

The instructor (Aakash) for the CSPO course was very knowledgeable with a
positive attitude. Aakash provided excellent responses to questions from
the class. Class was interactive and was an experiential experience. A
couple days prior to class | received multiple emails with joining
instructions and other information. What | appreciated is that this
information was sent a couple times, which made sure it wasn't missed and
also served as a reminder ( since | registered about a month eorly).

Date of experience: June 29, 2023

PR Prateek Rathore
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Thank you Akash and SimpliAxis
Thank you Akash and SimpliAxis, for the CSPO training sessions. Sessions
were very interactive and informative. | learned a lot and will apply it at work.

Date of experience: August 13, 2023
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