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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction-based
training sessions, are led by certified trainers specializing in refining your
learning journey.

This empowers your teams to not only meet industry standards but surpass
them. We prioritize a hands-on approach that involves tool-based learning,
guided instruction, progress tracking, and precise grading. Our strength lies in
tailoring the curriculum to align with your team’s and company's requirements.
With a diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

Simpliaxis offers A-CSPO® Certification Training to help you advance your Agile

product development skills. This is a great opportunity to take your Product
Owner skills to the next level. Explore this chance to excel in your Agile journey.

15+ 25+ 3800+ “hiiniod

Years Experienced  Expert Trainers Certified 4.9/5 TrustScore
Trainers Professional Clients




Advanced Certified Scrum Product Owner®
(A-CSPO) Certification Course Overview

Take your certification career to the next level with A-CSPO® Certification
Training. Demonstrate your commitment to Agile excellence and ongoing
improvement. Simpliaxis’' A-CSPO® course will help you become an expert in
Scrum, advanced Agile techniques, and effective team leadership. Our
training prepares you for the globally recognized A-CSPO designation from
Scrum Alliance. As a trusted Scrum Alliance Registered Education Provider,
we'll help you prove your Scrum and Agile implementation expertise.

Key Features

16 Hours of Live Online Training Session
Gain 16 PDUs & SEUs

Get Trained by Certified Scrum Trainers
(csTs) approved by Scrum Alliance

Earn Free 2-year Scrum Alliance Membership

Attend CSP events with top leaders in
Scrum and Agile

Practical knowledge of Scrum tools
and techniques

Prerequisites

There are no prerequisites to attend the A-CSPO® training. But, to receive the
A-CSPOQO® certification, candidates must hold an active CSPO® certification
with Scrum Alliance and validate at least one year of work experience
fulfilling the role and responsibilities of a Certified Scrum Product Owner.
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Who Can Attend The Certified Scrum Product
Owner® (CSPO) Training
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Product Certified Scrum Scrum Managers Agile Team
Managers  Product Owners Masters Members
(CsPos)
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Executives Business Product Marketing Product
Analyst Analyst Manager Owners

Skills Covered in A-CSPO®
Certification Training

« Advanced Product Ownership
 Stakeholder Engagement
 Product Vision

 Product Strategy

» Product Backlog Management
* Release Planning

* Value Optimization

 Product Metrics and Feedback
* Risk Management

* Collaboration and Leadership

» Agile Mindset

« Ethical Considerations
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Course Benefits

Validation of Crucial Skills:

The A-CSPO certification validates
your skills as a Scrum Product
Owner, pivotal in driving business
success within an organization.
This recognition acknowledges
your expertise and boosts your
confidence in your ability to steer
projects effectively.

Enhanced Project Delivery:
A-CSPO training equips you with
the knowledge and techniques
necessary to lead Scrum teams
with precision. This proficiency
leads to more successful project
deliveries and contributes to the
overall enhancement of business
value within the organization.

Global Recognition:

By obtaining the A-CSPO
certification, you can distinguish
yourself as an Agile and Scrum
expert within the global Scrum
community. This recognition
opens doors for networking,
collaboration, and career
advancement on a global scale.

Comprehensive Scrum
Knowledge:

The A-CSPO certification is a
testament to your in-depth
understanding of Scrum
processes, values, and
techniques. It demonstrates your
ability to apply Scrum principles
effectively, which is invaluable in
today's fast-paced business
environment.

Effective Team Collaboration
and Management:

The A-CSPO course enhances
your knowledge and hones your
skills in effective team
collaboration and management.
You'll learn how to facilitate
collaboration, prioritize work, and
optimize team performance,
essential attributes for any
successful Scrum Product Owner.
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Your Journey Path to Get A-CSPO® Certification

Learn with Engage with a Gain Knowledge Achieve certification
Certified Scrum  curriculum approved through as a Scrum Alliance
Trainers (CSTs) by Scrum Alliance Scrum Activities Advanced Certified

Product Owner

Curriculum

1. Essential Skills of Product Owner

« Product owner role determination

« Collaboration with Stakeholders

« Collaboration with the Development Team
« Product ownership with several teams

2. Advanced Strategy and Purpose

- Creating Useful Product Strategies
 Product planning and forecasting at the advanced level

3. Feeling empathy for customers and users

 Product Development
« Customer Research

4. Validation of Advanced Product Assumptions

- Delivering Business Value Effectively
« Sprint Evaluation

« Assumptions must be validated

« Hypothesis of the Target Customer

5. Advanced Product Backlog Management Techniques

- Differentiating Outcome and Output

« Ordering Items

- Advanced Product Backlog Refinement

- Defining Value LN
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