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About Simpliaxis 
Simpliaxis excels in delivering personalized corporate training solutions that 
cater to enterprise teams seeking to enhance their employees' job-specific 
skills. Our comprehensive programs, offered live virtual instruction-based 
training sessions, are led by certified trainers specializing in refining your 
learning journey. This empowers your teams to not only meet industry 
standards but surpass them.

We prioritise a hands-on approach that involves tool-based learning, guided 
instruction, progress tracking, and precise grading. Our strength lies in tailoring 
the curriculum to align with your team's and company's requirements. With a 
diverse pool of consultants boasting cross-industry experience, we offer 
versatile learning options, including online, offline, and self-paced formats.

Simpliaxis offers a course for aspiring Lean-Agile leaders. Become a SAFe® 
Practice Consultant (SPC) and gain profound insights into SAFe's layers, 
enhancing your company's development processes. Our expert partners guide 
you to excel in your role, equipping you to drive change effectively with 
confidence and motivation.

Years Experienced
Trainers 

Expert Trainers Certified 
Professional Clients

4.9/5 TrustScore
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Key Features
    Develop your skills as a certified
    SAFe® Practice Consultant (SPC) agent

    Achieve 32 PDUs and 32 SEUs

    Coach executives and managers in
    leading the Scaled Agile Framework (SAFe®)

    Comprehensive Exam Support

    Exam Fee included in Course Fee

    Learn how to build Agile Product
    Delivery solutions

    Understand each layer of Scaled
    Agile Framework (SAFe®)
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SAFe® 6.0 Practice Consultant (SPC) - 
Implementing SAFe Training Course Overview 
Simpliaxis' SAFe® 6.0 Practice Consultant (SPC) - Implementing SAFe® Training 
Course aims to shape you into a trustworthy agent, ready to lead 
transformational expeditions. Our meticulously designed SPC program 
nourishes  you with the knowledge and skills required to tackle the principles 
and practices of the Scaled Agile Framework (SAFe®). Through four intensive 
days, you will cover a comprehensive curriculum that includes a wide array of 
vital topics. Our guarantee is that you will be fully equipped to lead 
transformational journeys by the end of this program.

During the initial two days, we mainly focus on establishing a solid foundation 
in SAFe® fundamentals. Participants will learn the complexity of coaching 
programs efficiently and constructing a sustainable delivery pipeline. 
Moreover, they will acquire the expertise needed to develop an organization's 
transformation plan and support it with effective change management 
practices.

The final two days are dedicated to the practical implementation of SAFe® 
within an organization. Participants will gain proficiency in launching and 
facilitating Agile Release Trains (ARTs), fostering a DevOps culture, and 
optimizing Lean portfolios.

By the end of this training, you will be poised to lead agile transformations with 
confidence and precision, making a significant impact on your organization's 
journey towards agility.
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Prerequisites
To attend the SAFe® 6.0 Practice Consultant (SPC) - Implementing SAFe® 
Training Course you need to be meet the following criteria:

   • Minimum 5 years of experience in business analysis, project management,   
      and software development.
   • 3+ years' work experience in Agile.
   • one or more Agile certifications that are relevant to this certification.
   • Scrum training units (SEUs) and professional development units (PDUs).

Who can attend the SPC Certification Training

Skills Covered in SAFe® 6.0 Practice 
Consultant (SPC) - Implementing SAFe® 
Training Course Certification Training

• The capacity to provide value
• Leadership
• Make a product vision statement
• Values of agile product management
• Continuous exploring application
• Marketing division
• Plans for developing solutions
• Controlling value streams
• Create new value streams
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In-Depth Understanding:
Take a deep dive into the 
complex concepts and 
implementation roadmap of 
SAFe, equipping yourself with a 
comprehensive knowledge base. 
Learn the course with a valuable 
certification that holds immense 
market recognition and value.

Enhanced Software Excellence:
Your skills in software 
development by mastering 
essential traits such as security, 
scalability, reliability, Clean Code, 
and maintainability like a 
seasoned professional. 
Implement these best practices 
to deliver top-quality software 
products.

Effective Team Coaching:
Learn how to effectively 
communicate and translate 
great business ideas into 
action. As an SPC, you'll be 
equipped to coach your 
teams, fostering a culture of 
innovation and continuous 
improvement.

Market Distinction:
For senior Agilists, the SPC 
certification sets you apart from 
the competition. It not only 
validates your proficiency but 
also captures the attention of 
coveted organizations seeking 
experienced practitioners who 
can lead and guide their Agile 
transformations.

Change Catalyst:
Gain the expertise and tools 
needed to drive transformative 
change within an enterprise. 
Harness your knowledge and 
experience to become a 
change agent who can steer 
organizations towards Agile 
excellence.

Course Benefits



07

Curriculum

Your Journey Path to Get SPC® Certification
Training Course

Attend the SPC®
Certification Exam

Achieving Certified 
SAFe® Practice 

Consultant Status

Go through
the Training

>>>>>>> >>>>>>>

SAFe® Introduction 

     • Get introduced to the Scaled Agile Framework (SAFe®)
     • Learn how to transform yourself into a Lean-Agile Leader
     • Understand SAFe® principles to build high-performing teams

Explore, Experience & Execution

      • Experience Program Increment (PI) Planning
     • Learn how to explore, execute, and release on demand with DevOps
     • Understand how to design a lean portfolio
     • Learn how to lead the transformation

Implementing SAFe®

     • Learn how to reach the SAFe® Tipping Point
     • Learn how to design the implementation
     • Learn how to launch an ART

SAFe® Execution

     • Learn how to coach ART execution
     • Learn how to extend to the portfolio
     • Learn how to sustain and improve
     • Become a SAFe® 6.0 Practice Consultant (SPC)
     • Obtain all information about the exam



US
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Reviews

D Mann
1 reviews

Great SPC training by Dr Wiselin and Kumaresh
I took SPC training . My instructors were Dr.Wiselin and 
Kumaresh.They are both amazing instructors. I would 
highly recommend them to anyone seeking SAFe® 
training, especially SPC.

Date of experience: September 30, 2022

US

Solid experience & understanding.... 
Solid experience  & understanding in organizational 
assessment, strategic planning, implementation of 
agile frameworks, welled defined  optimization of 
skills & best mentor ever. 

Date of experience: May 21, 2023

Prafulla Nibandhe
2 reviews

Great experience
Great experience. Clear understanding of the 
SAFe®. complete all of the important topics. Overall 
a great experience. 

Date of experience: December 25, 2022

CA
Deepa Patel
1 reviews



https://www.linkedin.com/company/simpliaxis-inc/mycompany/
https://www.facebook.com/people/Simpliaxis-India/100094342751161/ https://www.instagram.com/simpliaxis/� https://twitter.com/simpliaxishttps://in.pinterest.com/simpliaxis/ https://www.youtube.com/@simpliaxis635

www.simpliaxis.comsupport@simpliaxis.com

+353(89)9522027
(Ireland)

+1-249-500-3143
(Canada)

+1-361-998-9988
(USA)

+91 9611723780
(India)

Follow us on


