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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction-based
training sessions, are led by certified trainers specializing in refining your
learning journey. This empowers your teams to not only meet industry
standards but surpass them.

We prioritize a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team’'s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

Simpliaxis offers the Advanced Certified ScrumMaster® (A-CSM) course,
designed for seasoned Certified ScrumMasters® (CSMs). This program enriches
their Agile journey by deepening their Scrum and Agile expertise. It covers
Scrum's core principles, Agile project management, and Lean practices.
Participants become proficient in Agile coaching, facilitation, and optimizing
the Scrum lifecycle and service delivery.
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Advanced Certified ScrumMaster (A-CSM®)
Certification Training Course Overview

A-CSMe (Advanced Certified ScrumMaster) course at Simpliaxis is designed for
Agile professionals looking to boost their ScrumMaster capabilities. This
advanced program equips you with the knowledge and tools to excel in Agile
environments.

This comprehensive course goes beyond Scrum fundamentals. It covers
advanced ScrumMaster techniques, leadership skills, and facilitation strategies.
Participants will engage in interactive workshops, analyze real-world case
studies, and receive expert guidance.

Key topics include scaling Scrum for large organizations, handling impediments
at scale, and fostering cross-functional collaboration. By course completion,
you'll be ready to lead Agile transformations, facilitate productive Scrum events,
and drive continuous improvement within your organization.

Whether you're an experienced ScrumMaster seeking skill refinement or an Agile
practitioner aspiring to leadership roles, the A-CSM® course empowers you to
achieve better opportunities in today's business market.

Key Features

Complete your 16 Hours of Live Instructor Online Session
Earn 16 PDUs and 16 SEUs
Experience with Real-World Case study and Activities

Get Free E-learning Access to study material and
reference guide

Free 2-year Scrum Alliance Membership

Comprehensive guidance and support
throughout your certification journey

Prerequisites

There are no prerequisites to attend the A-CSM® training. But, to receive the
A-CSMe® certification candidates must hold an active CSM certification and
validate at least one year of work experience fulfilling the role and
responsibilities of a Scrum Master.



Skills Covered in Advanced Certified ScrumMaster
(A-CcsMe®) Certification Training Course

* Resolve challenging circumstances. < Implement Scrum and Agile.
« Expand the reach of Scrum. « Help the Agile principles.

* Agile and Scrum methodologies.

Who can attend the Advanced

Certified ScrumMaster (A-CSM®) Certification

Training Course
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Course Benefits

Global Marketplace Advantage:

A-CSM® puts you one step ahead of
your peers in the global marketplace.
It's a recognized credential that
distinguishes you as an
accomplished Scrum Master with
advanced skills.

Leadership in Complex Scrum
Teams:

This certification validates your ability
to effectively lead large and intricate
Scrum teams, which is highly valued
by employers in demanding work
environments.

Impressive Professional Potential:

A-CSM® showcases your potential as
a highly trained Agile professional.
Your dedication to advancing your
Scrum knowledge and skills is evident
to your employer, enhancing your
professional standing.

Expertise in Scrum Processes:

The A-CSM® certification attests to
your expertise in Scrum processes,
values, and techniques. You become
a trusted resource for Scrum-related
knowledge, ensuring smoother
project execution.

Enhanced Team Collaboration:

Gain the skills to collaborate and
manage teams with Advanced
Certified ScrumMaster training
effectively. Create a cooperation,
productivity, and innovation culture to
achieve better outcomes.

Your Journey Path to Get A-CSM®
Certification Training Course
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Enroll
in Training

Verify your
Experience
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Achieve A-CSM®
Certification
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Curriculum

Coaching Concepts

« Coaching Opportunities.

« Key coaching techniques and how they are used at the
« Individual and Scrum Team levels.

« Agile mentoring

Agile Facilitation

« Thinking in two different directions.

« Techniques for guiding participants through the divergent
and convergent stages as well as the groan zone.

« Creating decisions.

Deeper Dive into Lean, Agile and Scrum

« Gain a thorough understanding of the benefits, principles
and procedures of Lean, Agile, and Scrum

Services to Development Team

« Team dynamics and self-organization.
« Key characteristics of successful teams.
« For high-performing teams in coaching.
* DoD.

« Engineering methods that are agile.

Services to Product Owner

« Developing or improving the product vision.
* Product backlog to product vision.
« Improving the product backlog

Services to Organization

« The removal of impediments and its
methods and approaches.

« Agile scaling techniques and tenets.

« Introducing fresh concepts.

« Methods and equipment for
organisational change

Personal Development

« Coaching techniques for promoting
personal development

« Significant conversation

« Servant Leader Scrum Master
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Reviews

MS Misbah Sheikh

lreviews ©uUs

During this course, trainers really helped....
During this course, trainers really helped me develop professionally and
prepared me to handle the challenges that come with my current job role.

Date of experience: September 02, 2023

P Pava Dharini
Treviews ©IN

| always Like to attend Nanda...

| always Like to attend Nanda Lankalapalli's training methods. Throughout
this course, you will learn both a lot of theory and a lot of practical
information.

Date of experience: September 03, 2023

SK Sudhakar Kota

3reviews ©US

The instructor had a thorough understanding....

The instructor had a thorough understanding and was very helpful in
helping us resolve practical problems. Overall, it was a positive experience.
Very well planned and executed.

Date of experience: September 03, 2023
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