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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction based
training sessions, are led by certified trainers who specialise in refining your
learning journey. This empowers your teams to not only meet industry
standards but surpass them.

We prioritise a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team'’s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

Start your interactive and exciting online CSM® learning with Simpliaxis. Engage
with peers from diverse CST backgrounds and industries to gain a deeper
understanding of your subject. Collaborate in discussions, activities, and
role-plays for an impactful and enjoyable learning experience for lifetime.
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Certified Scrum Master (CSM®) Certification
Training Course Overview

Enhance your knowledge & your expertise with the Simpliaxis Certified
ScrumMaster (CSM®) course, endorsed by Scrum Alliance. Unleash the

prowess to lead top-tier Scrum teams and navigate them toward triumph.

This immersive experience delves into Scrum'’s core concepts, roles, ceremonies,
and best practices through dynamic activities, simulations, and case studies.
Our Scrum Alliance-Certified Scrum Trainers (CSTs) bring industry acumen,
employing engaging methods to ensure mastery.

Upon CSM® certification, doors swing open to roles like Scrum Master, Agile
Coach, and Program Manager, accompanied by the promise of higher salaries.
This certification equips you with the tools organizations crave for Agile
transformation. Forge your Agile path with us and seize success in just two days.

Key Features

2 Days Online Live Training session.

Gain Knowledge from the Global Registered
Education Provider (REP) of Scrum Alliance.

Gain 14-16 PDUs and 14-16 SEUs.
Two-year membership with Scrum Alliance.

Certified by widely recognised Certified
Scrum Trainers (CSTs)

Get1on1Agile Training.

The fees for the Scrum Alliance Certification
Exam is included.

Prerequisites

The ScrumMaster (CSM®) certification course basically doesn't have strict
prerequisites, but having a basic understanding of Agile principles and
concepts can be helpful. Here are some general prerequisites that can
enhance your experience in the CSM® certification course:

« Familiarity with Agile principles and methodologies will give you a
foundational understanding of the principles that Scrum builds upon.
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« A genuine interest in learning about Scrum, its roles, events, and
responsibilities will help you engage more effectively during the course.

« While not mandatory, having experience in software development or
project management can provide you with context for how Scrum is
commonly applied.

 There is usually no strict requirement for a specific educational
background to enroll in a CSM® course.

« Some CSM® courses are specifically designed for individuals who have
not previously held the role of a Scrum Master.

Skills Covered in Certified Scrum Master (CSM®)
Certification Training Course

 Agile and Scrum processes. * Daily scrum review.

* The significance of Agile. * Roles considered to be part of Scrum.
» Lifecycle of Scrum. » Scrum distributed.

» Terminologies for Scrum.

Who can attend the Certified Scrum Master
(csMme) certification Training Course
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Project Software Team Business
Managers Engineers Leaders Analysts
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Testers Product Development Anyone who would
Managers team members  like to build a career

as a Scrum Master
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Course Benefits

Expand Your Professional Opportunities:

Demonstrate your Scrum proficiency for better career opportunities.
With increasing adoption of agile methodologies in different industries,
showcasing expertise in Scrum is crucial for diverse and exciting career

prospects.

Enhanced Career Opportunities:

Attain a Certified ScrumMaster
(csme) credential through the
esteemed Scrum Alliance's
Registered Education Provider (REP)
program. This globally recognized
certification not only validates your
knowledge but also signifies your
commitment to excellence in
implementing Scrum practices.

Elevate Team Performance:

CSM® certification can improve
team performance by
providing knowledge and skills
to effectively lead and guide
the adoption of Scrum
practices for successful project
outcomes.

Integrate Certification for
Career Growth:

Getting certified in Scrum can
boost your career. Employers
value the CSM designation
and it can lead to exciting job
opportunities with great
responsibilities and
competitive salaries.

Diverse Roles with Renowned
Brands:

CSMe certification opens up
career opportunities in
reputable companies. You
can become a ScrumMaster
or Agile Coach, explore
various roles, and take on
leadership positions in your
career.

Become an Invaluable Asset:

The CSM® Certification equips
you with the skills to lead teams
through complex projects and
overcome challenges in agile
development. You're a problem
solver and facilitator, making you
a valuable asset to the

organization’s success. o5



Your Journey Path to Get CSM® Certification
Training Course

Study with online Learn,experience & Exam Attend the Exam

Instructor-based Gain Knowledge Preparation with and get the
Session with an authoritative = CSM®Mock Test certification
Curriculum

Curriculum

 Agile and Scrum Introduction:

» Three Scrum Roles

« Scrum traditions

» Scrum Objects

* sprint Performing

« Examinations for sprints and scrum Daily basis
- Guidelines for Acceptance and the Definition of Done (DoD).
» Ready definition

* Release Strategy

« Burndown chart for a sprint.
 Diagram for release burn-up.
* Product Management.

» User Stories.

« Agility in estimation. |‘

.



Reviews

IK Irfaun Kasim
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Vivek was a fantastic instructor for...

Vivek was a fantastic instructor for the course. His knowledge, experience and
facilitation acumen made for an engaging learning experience. The group
activities were well planned and allowed participants to collaborate and learn
together. | really enjoyed the course, and thoroughly prepared for the exam. | am
looking forward to additional learning with SimpliAxis. IHighly recommend!

Date of experience: August 11,2023

AZ Ann Z - CSM from Connecticut

Treviews ©us

Fantastic trainer and course! Highly recommend!

This course taken over a weekend was terrific. The instructor Aakash was super
knowledgeable,the class was fun with breakout sessions in small groups, class
participation and interactions were amazing and constant - it truly was a great
experience and super cost effective! It was far less then many of the other possible
choices and Checked for days before signing up! | Can't say enough about the
quality of the company and my trainer. We received all the class notes and
breakout exercises plus a review guide within two hours of the class end. Amazing
experience overall! | will be back for the PMP and next year for the A courses!

Update - | easily passed the CSM® certification the next day.
Date of experience: August 05,2023

DE Deepak
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Well organised training sessions and...

Well organised training sessions and commendable responses from the
support team. Trainer is super knowledgeable and friendly.
Overall good job. Cleared my CSM in the first attempt.

Date of experience: August 06,2023
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