
Professional Scrum Master II™ 
(PSM II) Certification Training



• About Simpliaxis
• PSM II Certification Course Overview
• Key Features
• Prerequisites
• Who can attend the PSM II Training
• Skills covered in PSM II Certification Training
• Your journey path to get PSM II Certification
• Course Benefits
• Curriculum

Content
Table of

................................................................03
...........................04

.......................................................................04

.......................................................................04
..............................05

............05

............05
..................................................................06

...........................................................................07



About Simpliaxis 
Simpliaxis excels in delivering personalized corporate training solutions that 
cater to enterprise teams seeking to enhance their employees' job-specific 
skills. Our comprehensive programs, offered live virtual instruction-based 
training sessions, are led by certified trainers specializing in refining your 
learning journey.

This empowers your teams to not only meet industry standards but surpass 
them. We prioritize a hands-on approach that involves tool-based learning, 
guided instruction, progress tracking, and precise grading. Our strength lies in 
tailoring the curriculum to align with your team's and company's requirements. 
With a diverse pool of consultants boasting cross-industry experience, we offer 
versatile learning options, including online, offline, and self-paced formats.

Simpliaxis is a proud Professional Training Network (PTN) member, which 
further attests to the quality and authenticity of our PSM II certification training. 
Join us to explore the full potential of your Scrum Master career, enhance your 
leadership capabilities, and gain a competitive edge in the world of Scrum.

Years Experienced
Trainers 

Expert Trainers Certified 
Professional Clients

4.9/5 TrustScore
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Prerequisites
There are no prerequisites for this certification course. Only prior experience 
with the Scrum framework is beneficial. 

Professional Scrum Master™ II (PSM II) 
Certification Training Course Overview
Elevate your Scrum Master career with Simpliaxis' Professional Scrum Master™ II 
(PSM II) certification training. Geared towards experienced Scrum Masters, this 
course equips you with the advanced knowledge and leadership skills essential 
to excel in the globally recognized PSM II exam. Our comprehensive program 
offers an extensive set of mock tests, including questions of varying complexity 
levels and unique scenario-based challenges beyond the exam's typical 
scope, ensuring you master intricate Scrum concepts. Taught by industry 
experts, this training is your gateway to obtaining the prestigious Professional 
Scrum Master™ II designation, awarded by Scrum.org™, a globally respected 
authority in Scrum practices. As a Scrum.org Professional Training Network 
(PTN) member, Simpliaxis provides an authentic and high-quality learning 
experience. Enroll today to distinguish yourself as a senior Scrum Master and 
leader, setting the standard for excellence in the field.

Key Features
    2 Days Scrum.org approved Online
    Training Certification

    Gain 14 PDUs after Completion
    of the Certificate

    Get trained from Scrum.org accredited
    and certified PSTs

    Learnings about Scrum Principle

    Learn interactively through the exchange
    of stories, exercises, and other techniques
    in the classroom

    Learn more about the challenges of being
    a professionally certified PSM II
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Who Can Attend The Professional Scrum Master™ II 
(PSM II) Certification Training

Skills Covered in Professional Scrum 
Master™ II (PSM II) Certification Training

• Servant leadership
• Facilitation skills
• Value creation
• Coaching the Development Team
• Coaching the Organization

• Resolving impediments
• Scrum implementation guidance
• Enabling high team performance
• Leading and facilitating change
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Your Journey Path to Get Professional Scrum Master™ II
(PSM II) Certification Training

Take the Professional 
Scrum Master™ II  Exam

 Become a Professional
Scrum Master™ II
(PSM II) Certified

Get Professional PSM II
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Career Advancement:
The PSM II certification is an 
industry-grade qualification that 
can significantly boost your 
professional growth. It opens up 
opportunities for career 
advancement, allowing you to 
take on more challenging roles 
and responsibilities within the 
Scrum framework. As a certified 
Scrum Master, you are better 
equipped to contribute to your 
organization's success.

Proof of Exceptional Scrum 
Mastery:
Achieving the PSM II certification is 
a testament to your extensive 
knowledge and superior skills as a 
Scrum Master. This certification 
showcases your ability to 
effectively lead Scrum teams, 
handle complex challenges, and 
improve Scrum implementations. It 
positions you as a true leader in 
the Scrum community.

Credibility and Recognition:
Upon completing the PSM II 
certification training, your name 
will be listed on Scrum.org, a 
highly reputable site in the Scrum 
industry. This listing validates your 
expertise and provides a platform 
for others to acknowledge your 
proficiency and credibility as a 
Scrum Master.

Increased Salary and 
Recognition:
Certified PSM II professionals 
typically enjoy higher salary 
packages and better recognition 
than their non-certified 
counterparts. Your advanced 
skills and proven expertise in 
Scrum methodologies make you 
a valuable asset to your 
organization, leading to better 
compensation and more 
tremendous respect from peers 
and employers.

Official PSM II Badge:
Earning the PSM II certification 
grants you the use of the PSM II 
logo. This logo is a visible and 
recognizable symbol of your 
advanced Scrum knowledge. It 
can be prominently displayed on 
your professional profiles, 
resume, and correspondence, 
showcasing your commitment to 
excellence.
 

Course Benefits

06



Curriculum
Understanding and Applying the Scrum Framework

     • Empiricism
     • Scrum Values
     • Scrum Team
     • Events
     • Artifacts
     • Done
     • Scaling

Developing People and Teams

     • Self-Managing Teams
     • Facilitation
     • Leadership Styles
     • Coaching & Mentoring
     • Teaching

Managing Products with Agility

     • Forecasting & Release Planning
     • Product Vision
     • Product Value
     • Product Backlog Management
     • Business Strategy
     • Stakeholders & Customers

Developing & Delivering Products Professionally

     • Emergent Software Development
     • Managing Technical Risk
     • Continuous Quality
     • Continuous Integration
     • Continuous Delivery
     • Optimizing Flow

Evolving the Agile Organization

     • Organizational Design & Culture
     • Portfolio Planning
     • Evidence-Based Management™

1.

2.

3.

4.

5.
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https://www.linkedin.com/company/simpliaxis-inc/mycompany/
https://www.facebook.com/people/Simpliaxis-India/100094342751161/ https://www.instagram.com/simpliaxis/� https://twitter.com/simpliaxishttps://in.pinterest.com/simpliaxis/ https://www.youtube.com/@simpliaxis635

www.simpliaxis.comsupport@simpliaxis.com

+353(89)9522027
(Ireland)

+1-249-500-3143
(Canada)

+1-361-998-9988
(USA)

+91 9611723780
(India)

Follow us on


