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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction-based
training sessions, are led by certified trainers specializing in refining your
learning journey.

This empowers your teams to not only meet industry standards but surpass
them. We prioritize a hands-on approach that involves tool-based learning,
guided instruction, progress tracking, and precise grading. Our strength lies in
tailoring the curriculum to align with your team’s and company's requirements.
With a diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

The PMI-ACP® certification is recognized worldwide for agile practitioners. It
demonstrates your knowledge and expertise in agile methodologies and
principles, making you a valuable asset in today's dynamic project
management landscape. Simpliaxis is proud to offer a comprehensive
PMI-ACP® Certification Training course designed to prepare you for success on
the PMI-ACP® exam.

15+ 25+ 3800+ “hiiniod

Years Experienced  Expert Trainers Certified 4.9/5 TrustScore
Trainers Professional Clients




PMI-ACP® Certification Course Overview

Elevate your career and organizational value with our PMI-ACP® Certification
Training. Become master a diverse range of Agile methodologies, tools, and
real-world scenarios, all aligned with the latest Agile Practice Guide updates.
Our course enhances your versatility with approaches like Scrum, Kanban, XP,
Lean, and TDD, which have proven to drive success in dynamic, responsive
organizations. Gain global recognition for your expertise in Agile Principles and
techniques, positioning yourself as a skilled Agile professional sought after by
employers, stakeholders, and peers.

Key Features

21 Hours Live online Instructed
Training Session

Earn 21 PUDs & SEUs

Comprehensive Mock Test to make the
participants familiar with the exam pattern

Blended learning that includes interactive
sessions as well as E-learning

Training includes various case studies,
hands-on practical activities for
effective learning

247 support and assistance

Prerequisites
Here are some prerequisites to attend PMI-ACP® training are:

- Secondary degree
» 21 contact hours (PDUs)of training in Agile practices

+ 12 months of general project work experience within the span of
the last 5 years or an active PMP®/PgMP® credential and

« 8 months of Agile project experience within the span of the last 3 years

04



Who Can Attend The PMI-ACP®
Certification Training
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Skills Covered In PMI-ACP®
Certification Training

* Agile Principles and Mindset

» Agile Frameworks and Methodologies
» Stakeholder Engagement

» Team Performance

« Adaptive Planning

* Problem Detection and Resolution

* Agile Tools and Techniques

* Risk Management

* Agile Metrics

« Agile Estimation and Planning

« Agile Contracts and Procurement

» Regulatory Compliance and Governance
« Ethics and Professional Conduct

* Agile in Large and Complex Projects

* Agile Leadership
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Course Benefits

Comprehensive Agile
Knowledge:

PMI-ACP certification provides a
thorough understanding of Agile
methodologies, principles, tools,
and techniques. This knowledge
equips you with the skills to
manage Agile projects and
adapt to dynamic project
environments effectively.

Scrum Framework Mastery:

The certification program
includes a deep dive into the
Scrum Framework, covering its
artifacts, roles, and
responsibilities. This knowledge
is invaluable for Agile
practitioners as Scrum is one of
the most widely used Agile
methodologies.

Enhanced Career Opportunities:
PMI-ACP certification significantly

enhances your job prospects in
Agile project development. As
Agile methodologies continue to

gain popularity across industries,

organizations actively seek
certified professionals to lead
their Agile initiatives.

Positive Business Impact:

Agile Certified Practitioners
(ACPs) have the expertise to
apply diverse project
management methods
effectively. This capability leads to
better project outcomes,
increased project success rates,
and improved overall business

Global Recognition:

PMI-ACP is a globally recognized
certification. Holding this
certification demonstrates your
commitment to Agile practices
and project management
excellence, making you a
sought-after professional not
only locally but also on the
international stage.
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Your Journey Path to Get PMI-ACP® Certification
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Get PMI-ACP® Take the Become a PMI Agile
Certification trained PMI-ACP® Exam Certified Practitioner®
(PMI-ACP)

Curriculum

 Agile Foundation

» Agile Fundamentals

 Value-Based Prioritization

 Agile Methodologies

» Agile Communications

* Agile Estimating

* Planning, Monitoring and Adapting

* Product Quality

* Agile Risk Management

* Agile Metrics

* Process Improvement

* Agile Leadership

« Agile Contracts and Accounting Principles
» Agile Project Management Overview
« Scrum — Key Artifacts and Roles

* Value-based prioritization

» User Stories

« Sprint Planning Meeting

« Soft skills

 Agile implementation (S
* Best practices and concepts \
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