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About Simpliaxis

Simpliaxis excels in delivering personalised corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction-based
training sessions, are led by certified trainers who specialise in refining your
learning journey. This empowers your teams to not only meet industry
standards but surpass them.

We prioritise a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team’'s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

Join Simpliaxis immersive Portfolio Management Professional (PfMP)e training
to become certified. Enhance your portfolio management skills, handle multiple
portfolios, and boost program success while optimizing resource use. Position
yourself as an expert in this dynamic industry.
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Portfolio Management Professional (PfMP)®
Certification Course Overview

The PfMP® Certification course focuses on portfolio management, which
connects strategic decision-making with practical implementation. This course
strengthens portfolio management skills, allowing organizations to align
various products to achieve their ROI goals. It's crucial to ensure that programs,
projects, and operations are aligned with strategic objectives while optimizing
resources for maximum value.

Simpliaxis immersive Portfolio Management Professional (PfMP)® Training
course empowers you to cultivate advanced competencies in the seamless
management of multiple portfolios, allowing you to realize your unique
strategic milestones. Organizations with well-established and sophisticated
portfolio management practices boast an impressive 35% success rate in
program completion, steering clear of wasteful resource allocation and
achieving triumphant accomplishments.

Key Features

3 Days online Live Training session

Learn from Industry Top-notch Professional Instructors

Experience the Hands-on Learning

Comprehensive Doubt Clearing Session

Prepare for the PfMP Certification exam with top-expertise Instructor

Exam fees are included




Prerequisites

To be eligible to take the portfolio management professional (PfMP)® training
certification exam, participant must meet the following requirements:

Each Participant must have at least 96 months of professional business
experience that must be within 15 years and Secondary education
degree (associate's degree, high school diploma, or its equivalent in
other countries) Portfolio management experience of 84 months.

OR

Applicants must have at least 96 months of recent, relevant,
professional business experience within the last 15 years. and4-year
degree (bachelor's degree or its equivalent in another country)Portfolio
management experience for 48 months.

Who can attend the Portfolio Management
Professional (PfMP)® Training
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Program Program PMO PMO
Manager Managers consultant

Siklls Covered in Portfolio Management
Professional (PfMP)® Certification Training

« Strategic Alignment

» Portfolio Performance Management

» Portfolio Risk Management

« Portfolio Communication Management

» Portfolio Financial Management

« Portfolio Leadership and Change Management

« Portfolio Optimization and Decision Making

« Ethical Considerations 05




Course Benefits

Access Valuable Resources:

Explore a vast collection of
real-world portfolio management
resources to help you tackle
challenges, seize opportunities, and
make well-informed decisions.

Master Strategic Portfolio
Management:

Gain a deep understanding of the
essential principles that drive
portfolio optimization and
evaluation. Make strategic
decisions that align with your
organization’s goals.

Understand Finance
and Project Basics:

Enhance your comprehension of
financial metrics and establish a
strong foundation in program and
project management. Excel in your
role by developing a
comprehensive skill set.
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Learn Essential Tools and Methods:

Cultivate a diverse skill set and
knowledge base in portfolio
management methods and tools.
Optimize portfolios, analyze data,
and maximize value creation.

Align Investments with Strategy:

Develop a comprehensive
understanding of your
organization's strategy. Ensure
that portfolio investments directly
contribute to achieving strategic
objectives.
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Complete Training:
with Simpliaxis
experienced Certified
Professional Trainers

Go Through the Exam:
Complete your
PfMP® Certification exam

Become Certified:
Collect your
PfMP® certification



Curriculum

1. Introduction and fundamentals of Portfolio Management course

« Discussion about Portfolio Management
« Fundamentals of Learning
- Significant & benefits of the Portfolio Management course

2. Discussion on Governance

« Discussion about Governance Model

« Standardise portfolio management

- Design a portfolio management strategy

« Get approval by making recommendations for your portfolio

« Define and alter the processes and procedures for your portfolio

3. Strategic Alignment

« Analyse the organisation’s strategic goals

« Choose the requirements for prioritisation

- Set priorities and Strategic Objectives

« Determine current and potential portfolio elements
- Making What-If Analysis Portfolio Scenarios

« Suggestions for Portfolio Scenarios

- Estimate the effect on portfolio components

« Road map for portfolio

4. Portfolio Risk Management

- Define the portfolio's acceptable risk level and create
a risk management plan

« Conduct a Dependency Analysis

« Create a Portfolio Level Risk Register and Maintain It

« Foster Common Understanding

« Giving advice and securing approvals
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5. Portfolio Performance Description

* Discussion & initiate Portfolio

« Cover data on key performance

« Portfolio Performance track

« Resolve the issue by communicating

« Set Portfolio Components in Priority

« Examine and Improve the Assignment of Capacity

« Adapt and Improve Portfolio Roadmaps

« Aggregated portfolio performance outcomes measurement
« Keep Records Up to Date by Gathering Portfolio Artefacts

6. Communications Management

« Evaluate both internal and external stakeholders

» Develop a Comprehensive Communication Plan

* Plan & maintain communication strategy

- Stakeholder understanding of planning and participation
« Check completeness, consistency, and accuracy
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