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About Simpliaxis

Simpliaxis excels in delivering personalised corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live online as well as classroom
based training sessions, are led by certified trainers who specialise in refining
your learning journey. This empowers your teams to not only meet industry
standards but surpass them.

We prioritise a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team’'s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

Simpliaxis is your prime choice for the Leading SAFe® certification. As we are
Gold Partners of Scaled Agile, we provide top-tier training. Attain 16 PDUs and
SEUs in just 2 days of workshops. Benefit from our seasoned SPCs for practical
insights. Acquire skills in Agile scaling and transformational leadership.
Simpliaxis is one of the Trusted course providers for global accreditation and
immersive hands-on learning. Embark on your path to Leading SAFe® mastery.
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Leading SAFe® 6.0 Certification Course Overview

The Leading SAFe® 6.0 certification, provided by Scaled Agile, Inc., is designed

to recognize individuals who possess a deep understanding of SAFe® principles
and Lean-Agile practices. This certification is earned by successfully passing an
exam that demonstrates your proficiency in these concepts. By becoming

a SAFe® Agilist, you gain the skills and knowledge required to foster Lean-Agile
practices at all levels of an organization, driving transformation with assurance.

The Leading SAFe® 6.0 Training program empowers you to facilitate
cross-functional teams in delivering higher quality products at an accelerated
pace, while also enhancing your ability to promptly respond to customer needs.

Key Features

Certified with globally recognized
accreditation body,Scaled Agile.

Enhance your Knowledge with SAFe®
Practice Consultants (SPCs).

Attend 2 Days workshop & earn
16 PDUs and SEUs.

Experience online experimental
& Hands-on Learning.

Simpliaxis is a Scaled Agile,
Inc. Gold Partner.

Get knowledge to Extend Agile across
multiple teams.

Earn 1year Scaled Agile membership.

Prerequisites

Anyone with their prior experience can attend the course. However, it is highly
recommended that individuals who plan to take the SAFe® 6.0 Agilist (SA)
certification exam should meet the following criteria:

« Have a minimum of 5+ years of experience in software development, testing,
business analysis, product management, or project management.

« Possess prior working experience with Scrum methodologies.
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Who can attend the Leading SAFe® 6.0
Certification Training
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Executives  Agile Coaches Scrum Product Managers Project
and Leaders Masters  and Product Owners Managers
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Development Enterprise Change Any Professional Enterprise,
Managers Architects Agents Leading Agile Solution &
Transformations System Architects

Skills Covered in
Leading SAFe® 6.0
Certification Course
Training

» SAFe® application.

» Deploy Agile Release Trains.

» synchronise value streams.

 Organise Lean-Agile portfolio.
« Set the framework.

* Explore intrinsic motivation.
* Encourage Lean-Agile.
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Course Benefits

Expertise in Scaling Agile:
Leading SAFe® 6.0 is designed for
implementing Agile practices at
scale. This certification equips
you with the knowledge and skills
to lead and guide organizations
through complex Agile
transformations involving
multiple teams, departments, and
stakeholders.

Enhanced Career Opportunities:

Leading SAFe® certification can
make you a more desired
candidate for roles such as Agile
coach, release train engineer, or
Agile transformation lead.
Organizations often seek certified
professionals to drive their Agile
initiatives.

Alignment with Industry
Standards:

SAFe® is a widely adopted
framework for scaling Agile
practices. By becoming
certified, you demonstrate your
alignment with
industry-standard approaches
to Agile transformation, which
can enhance your professional
credibility.

Agile Leadership Skills:

This certification training
focuses on Agile leadership at
the enterprise level. You'll learn
how to facilitate Agile teams,
foster collaboration, and enable
continuous improvement
across large and complex
projects.

Effective Change Agent:

Leading SAFe® equips you to act
as a change agent within your
organization. You'll learn how to
identify areas for improvement,
drive organizational change, and
implement Agile practices that
result in better business
outcomes.

Networking and Community:

Get a wide range of contacts
with a community of
professionals who are also
implementing SAFe® practices.
This community can provide
valuable insights, resources, and
support as you navigate the
challenges of scaling Agile within
your organization.
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Your Journey Path to Get Leading SAFe® 6.0
Certification Course
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Registration on Simpliaxis: Start with registering on Simpliaxis, a
distinguished SAFe® Partner of Scaled Agile, Inc. (Scaled Agile).

e

£ € £ ¢

Attained Leading SAFe® Course: Engage in the comprehensive
2-day Leading SAFe® 6.0 course, expertly guided by proficient SAFe®
Practice Consultants (SPCs).
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= Take the SAFe® Agilist Exam: Access the provided link from Scaled
;H— Agile to undertake the 90 minutes online "SAFe® 6.0 Agilist Exam,”
a 45-question multiple-choice assessment.

Update Certification Profile: Once you successfully pass the exam,
F; R scaled Agile will promptly updat file to sh
; g P ptly update your profile to showcase your
attained certification.

v
v
v
Renewal Reminder: Remember that the certification necessitates
= annual renewals to maintain its validity. you will achieve 1-year
=== membership with Scaled Agile, alongside your newly acquired

certification.

Curriculum

* Introducing the Scaled Agile
Framework SAFe®.

« Thriving with Business Agility.

» Become familiar with SAFe® Core
Values and SAFe® Lean-Agile Principles.

* Using SAFe®, deliver agile products.
* Establishing Team and Technical Agility.

* Lean Portfolio Management.

* Initiating Change.
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| attended Leading SAFe 6.0 with Dr

| attended Leading SAFe 6.0 with Dr.Ron Darnell. He was a wonderful
instructor and | would recommend anyone take this course with him.
He was very knowledgeable.

Date of experience: April 27, 2023
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Jai was exceptional in delivering the...

Jai was exceptional in delivering the material with clarity and enthusiasm
for the course "Leading SAFe 6" ,making the classes engaging and
informative. Thanks Jai.

Date of experience: April 30, 2023
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Training - Leading SAFe 5.1
Thanks for the quality of this training Jai. 'm grateful for the
knowledge and experience you share with us.

Date of experience: January 07, 2023
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Great learning experience!

lattended the "Leading SAFe" certification training and | was very pleased with the
learning experience.The commmunication with the SimpliAxis team was really
smooth and professional;also,the trainer was excellent - had a vast knowledge
on the topic and made it very interactive. | fully recommend SimpliAxis!

Date of experience: January 07, 2023 ‘
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