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About Simpliaxis 
Simpliaxis excels in delivering personalized corporate training solutions that 
cater to enterprise teams seeking to enhance their employees' job-specific 
skills. Our comprehensive programs, offered live virtual instruction-based 
training sessions, are led by certified trainers specializing in refining your 
learning journey. This empowers your teams to not only meet industry 
standards but surpass them.

We prioritize a hands-on approach that involves tool-based learning, guided 
instruction, progress tracking, and precise grading. Our strength lies in tailoring 
the curriculum to align with your team's and company's requirements. With a 
diverse pool of consultants boasting cross-industry experience, we offer 
versatile learning options, including online, offline, and self-paced formats.

Explore your potential with Simpliaxis LPM Certification in just 2 days 
certification course. Master in Lean Portfolio Management & gain some 
expertise in Strategy, Agile Operations, and Lean Governance. Elevate your 
career with industry-recognized certification.

 

Years Experienced
Trainers 

Expert Trainers Certified 
Professional Clients

4.9/5 TrustScore
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Lean Portfolio Management (LPM) 
Course Overview
Lean Portfolio Management (LPM) Certification course offers a comprehensive 
understanding of lean principles and Agile methodologies applied to portfolio 
management. Professionals will learn how to align portfolios with business 
goals and strategies, ensuring yearly outcomes align with organizational 
objectives. This course covers essential topics such as limiting portfolio 
work-in-progress, adopting lightweight lean methods and involving teams in 
quarterly planning and outcome delivery.

Participants of the course will focus on three key areas: value stream capacity 
management, outcome-based budgeting, and strategic intent. Through this 
program, they will gain expertise in lean governance, portfolio Kanban, Agile 
funding, demand management, and outcome alignment. Additionally, 
participants will learn to create quarterly value stream budgets and establish 
Lean Budget Guardrails to measure portfolio performance effectively.

The course's highlight involves using tools such as the Portfolio Canvas to 
document a portfolio's present and future state. This enables participants to 
identify vital business initiatives required to achieve desired outcomes. Upon 
completing the course, individuals will have the necessary skills to manage 
portfolio flow with Portfolio Kanban, prioritize initiatives for maximum economic 
benefit, and make substantial contributions to lean portfolio management 
within their organizations.

Key Features
    Earn 16 PDUs & 16 SEUs

    Simpliaxis is a Gold Partner
    of Scaled Agile, Inc

    Learn from the Certified Lean Portfolio
    Management trainers

    Comprehensive guidance for the
    SAFe® 6.0 LPM examination

    Gain membership access to the 
    SAFe® 6.0 community for one year
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Prerequisites
The course is accessible to everyone, regardless of experience level.
Here are some prerequisites for the Course:
• Prior experience in a SAFe environment is advantageous.
• Completing Leading SAFe® or SAFe® PO/PM training beforehand 
   is a further advantage.
• Having some knowledge of Agile is helpful for getting the most
   out of the training.
• The course is accessible to everyone, regardless of experience level.

Business
Owners

Portfolio
Managers

Consultants

Who can attend the Lean Portfolio Management 
(LPM) Certification Training

Project
Managers

Directors Product
Managers

Program
Managers

Solution
Managers

Agile
Coaches

SAFe® Practice
Consultants
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• Connecting portfolio to business strategy
• Creating a portfolio vision
• Lean budgeting and guardrails are being implemented
• Creating a flow with portfolio Kanban
• Creating a strategy and funds for investment
• Utilize Agile portfolio operations
• LPM Function is being planned
• LPM implementation
• Managing value streams
• Measuring the performance of the LPM function

Skills Covered in LPM Certification Training
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Rising Demand:
The demand for Lean Portfolio 
Managers is increasing steadily, 
making it a profitable career 
choice with businesses 
increasingly adopting Lean and 
Agile methodologies. Your 
certification in LPM positions you 
as a valuable asset in the job 
market.

Enhanced Job Prospects:
LPM certification proves your 
expertise in SAFe Lean Portfolio 
Management. This recognition 
opens many job opportunities in 
top-tier, reputable companies. 
Employers actively seek certified 
professionals to lead and 
optimize their portfolio 
management processes.

Financial Rewards:
Certified Lean Portfolio Managers 
are often rewarded with higher 
salary packages than their 
non-certified counterparts. Your 
certification demonstrates a 
commitment to excellence and a 
deep understanding of Lean 
principles, which can result in 
more substantial salary hikes 
and bonuses.

Expanded Network:
Becoming a Certified Lean 
Portfolio Manager offers you the 
unique opportunity to grow your 
professional network within the 
Agile industry. You'll connect with 
industry leaders, experts, and 
like-minded peers who share 
your passion for Lean and Agile 
methodologies. This network can 
provide invaluable insights, 
collaborations, and career 
support as you continue your 
journey in Lean Portfolio 
Management.

Career Advancement:
Achieving an LPM certification 
can take your career to new 
heights. By acquiring knowledge 
and skills, you can lead 
organizational strategies, 
prioritize value delivery, and 
drive innovation, which are all 
critical components of Lean 
Portfolio Management.This 
expertise is indispensable and 
can pave the way for career 
growth and progression.

Course Benefits



• Principles and Theory of Scrum

• The Scrum Framework

• Roles in Scrum include Product Owner, Scrum Master, 
   and Development Team.

• The Definition Of Done & Acceptance Criteria

• Scrum's Product Delivery Framework

• Working With People and Teams

• Working through organisational difficulties

• The Scrum Master Role

• Important Components Of An Agile Workstyle

• Tools for Using Scrum to Manage 
    Product Development
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Curriculum

Your Journey Path to Get Lean Portfolio Management
(LPM) Certification Training Course

Go Through the Exam:
Complete your
SAFe® 6.0 LPM

Certification exam

Become Certified:
Collect your SAFe® 6.0

LPM certification

Complete Training:
with Simpliaxis,

a Scaled Agile Gold Partner

>>>>>>> >>>>>>>



https://www.linkedin.com/company/simpliaxis-inc/mycompany/
https://www.facebook.com/people/Simpliaxis-India/100094342751161/ https://www.instagram.com/simpliaxis/� https://twitter.com/simpliaxishttps://in.pinterest.com/simpliaxis/ https://www.youtube.com/@simpliaxis635

www.simpliaxis.comsupport@simpliaxis.com

+353(89)9522027
(Ireland)

+1-249-500-3143
(Canada)

+1-361-998-9988
(USA)

+91 9611723780
(India)

Follow us on


