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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that cater
to enterprise teams seeking to enhance their employees’ job-specific skills. Our
comprehensive programs, offered live virtual instruction-based training sessions,
are led by certified trainers specializing in refining your learning journey. This
empowers your teams to not only meet industry standards but surpass them.

We prioritize a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team’'s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer versatile
learning options, including online, offline, and self-paced formats.

Simpliaxis, a Gold SPCT Partner of Scaled Agile Inc.®, offers top-notch training to
help practitioners achieve this highly sought-after certification. The SAFe® 6.0
Product Owner/Product Manager designation is conferred by Scaled Agile Inc.
upon successful completion of a two-day SAFe® 6.0 POPM training with a SAFe®
Practice Consultant and passing the Certified SAFe® 6.0 POPM certification exam.

15+ 25+ 3800+ e

Years Experienced  Expert Trainers Certified 4.9/5 TrustScore
Trainers Professional Clients
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SAFe® 6.0 Product Owner/Product Manager
Certification Course Overview

Explore the world of Certified SAFe® 6.0 Product Owner/Product Manager
certification, where you'll gain expertise in delivering value within a Lean
enterprise. Understand the significance of the SAFe® 6.0 POPM role in the Agile
Release Train, where value is propelled through Program Increments, aided by
the CD Pipeline and DevOps culture.

Master Lean principles to refine Epics, manage backlogs, and execute Iterations
and Program Increments. Guided by esteemed SAFe® Practice Consultants,
you'll drive lasting improvements in your organization's product and service
delivery. Achieve the SAFe® 6.0 Product Owner [ Product Manager designation, a
testament to your understanding of the Scaled Agile Framework®.

Key Features

Simpliaxis is Gold Partner of
Scaled Agile, Inc

16 Hours Live online Training Session.

Earn 16 PDUs & 16 SEUSs.

Exam fee for SAFe® Product Owner/
Product Manager is included.

Get one year of Membership with
SAFe® Community Platform.

Digital SAFe® Product Owner/
Product Manager symbol to
demonstrate your expertise.

Guidance by experienced SAFe®
Program Consultant.

24[7 learning Support assistance.

Prerequisites

Any individual who is applying should have an undergraduate degree or a high
school diploma. It is advised that participants either take a prominent SAFe®
course or have practical experience in a SAFe setting, or with lean, agile, or
comparable methods.
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Who can attend the SAFe® 6.0 Product Owner/
Product Manager Certification Training
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Product Consultants Scrum Architects Engineers
quqgers Masters
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Directors Product Solution Train Software Release Train
Oowners Engineers Developers Engineers
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Business Agile SAFe Practice Development Program or
Analysts Coaches Consultants Manager Project Managers

Skills Covered in

SAFe® 6.0 Product Owner/
Product Manager
Certification Training

 Application of the SAFe® in the lean enterprise.
» Determine the Scaled Agile Framework's elements.

» Determine the demands of the customer.
* Implement the program increment.
* Create a plan for engaging stakeholders.




Course Benefits

Comprehensive Expertise:

Through the SAFe® 6.0 Product
Owner/Product Manager
certification training, you will gain a
deep and extensive understanding
of the various processes,
mechanics, and tools essential for
effectively managing complex
programs. This expertise equips you
with the knowledge and skills to
tackle daily life-cycle challenges.

End-to-End Mastery:

This certification training doesn't just
provide a surface-level
understanding of product
development; it immerses you in the
entire journey, from the inception of
an idea to its successful execution.
This end-to-end mastery ensures
that you are not just focused on
isolated phases but can oversee
and optimize the entire process for
better outcomes.

Agile Leadership:
With the SAFe® framework at its

core, this training hones your ability
to provide agile leadership that
aligns with business objectives.
You'll learn how to navigate the
complexities of translating strategic
goals into actionable plans,
ensuring that your team works
cohesively and effectively toward
achieving those goals, ultimately
driving value for the organization.

Strategic Insight:

By obtaining this certification, you
will thoroughly understand your
organization’s business model.
This will provide you with strategic
insights that enable you to
communicate effectively with
customers, stakeholders, and
teams. With a clear understanding
of the bigger picture and aligning
your communication with the
organization’s objectives, you can
be confident that your product
development efforts are always in
harmony with the business’s
requirements.

Career Advancement:

Holding the SAFe® 6.0 Product
Owner/Product Manager certification
places you in a league of
distinguished professionals. It marks
you as an expert who understands
how to navigate the intricacies of
agile product management within
the context of the SAFe® framework.

This recognition boosts your
credibility and opens doors to
exciting opportunities in top-tier
companies where your expertise is
highly valued.
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Your Journey Path to Get SAFe® 6.0 Product Owner/
Product Manager Certification

(=]
\ L Engage with Simpliaxis, acknowledged
as a Gold Partner by Scaled Agile, Inc.

lfm_ Participate in the SAFe® Product
| Owner/Product Manager Exam.

Attain certification as a recognized
SAFe® Product Owner/Product Manager.

Curriculum

« Becoming a Product Owner/Product
Manager in the SAFe® enterprise

* Preparing for Pl Planning
* Leading PI Planning

» Becoming a Certified SAFe®

Product Owner/Product Manager

 Executing Iterations

 Executing the PI
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Thank you so much Jaikrishna(Jai) for wonderful SAFe

POPM session

Thank you so much Jaikrishna(Jai) for the wonderful SAFe POPM session.
It was very informative and you have explained and cleared all our
doubts.The most interactive training session | ever had and you have
designed the modules so well. Thanks.

Date of experience: May 28,2023
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Jai is an excellent trainer for POPM

Jai is an excellent trainer for POPM. He was very detailed &

explained almost every point along with his real-time experiences. He not
only clarified PO/PM-related doubts but he has also gone a few extra miles
to ensure other SAFe-related questions . At the end of the training, he also
explained all the important paths where we can find materials on SAFe
Studio and also guided us for exam preparations.

Date of experience: May 21,2023

pp Deepa patel
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POPM training by Jaikrishna....

| am thankful to Simpliaxis for organising a wonderful training with Jaikrishna for
POPM class .Jaikrishna's way of teaching was great. He went extra mile in
answering all the students queries with more examples. Hats off!!
Jaikrishna's knowledge and expertise in Agile way of working and mainly in
SAFe is commendable. | would recommend 100% of his training to anyone
who's interested in learning the Agile way of working and the SAFe framework.

Date of experience: December 25, 2022
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