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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction-based
training sessions, are led by certified trainers specializing in refining your
learning journey. This empowers your teams to not only meet industry
standards but surpass them.

We prioritise a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team’'s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

The SAFe® Advanced Scrum Master (SASM) Certification empowers Scrum
Masters to excel in multi-team environments. It helps to master facilitation,
coaching, and scaling principles. Candidates will gain expertise in fostering
stakeholder, team, and product manager interactions, as well as scaling
DevOps practices and implementing Kanban techniques.

15+ 25+ 3800+ 58 e

Years Experienced  Expert Trainers Certified 4.9/5 TrustScore
Trainers Professional Clients




SAFe® Advanced Scrum Master Certification
Training Course Overview

The SAFe® Advanced Scrum Master Certification Training is a comprehensive
2-day program that inspires Scrum Masters with the skills and knowledge
necessary to masterfully navigate the intricacies of the Scaled Agile
Framework (SAFe®).

Our comprehensive curriculum goes beyond the fundamentals, delving deep
into scalable engineering, DevOps practices, and Lean-Agile principles. You will
learn how to foster productive interactions with stakeholders in corporate
contexts, implement Kanban and eXtreme Programming strategies to optimize
workflow and lead high-performance teams to success.

Throughout this course, you'll gain invaluable insights into tackling common
Agile and Scrum anti-patterns, nurturing a culture of continuous improvement
through participation in innovation communities, and mastering the art of
program planning and execution. The SAFe® Advanced Scrum Master (SASM)
Certification is your mark of distinction, showcasing your ability to drive
profitability and deliver heightened productivity and efficiency.

Key Features

2 days of online training/
y live interactive sessions.

A one-year certified membership as a
SAFe® Advanced Scrum Master.

Simpliaxis, Gold Partner of Scaled Agile, Inc.

Get SAFe® Advanced Scrum Master digital
badge to endorse your professional
accomplishment.

Get access to a SAFe® Advanced
Scrum Master branding kit having
SASM certification mark.

Scaled Agile Inc.-approved comprehensive
courseware.
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Prerequisites

Anyone can attend the course, There is no Prerequisites
It would be beneficial to have one or more of the following certificates

« Certified ScrumMaster® (CSM®) certification.
« SAFe® 6 Scrum Master (SSM) certification.
« Professional Scrum Master™ (PSM™) certification.

Who can attend the SAFe® Advanced Scrum Master
Certification Training
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Skills Covered in SAFe® Advanced
Scrum Master Training

» Advanced Scrum Mastery
 Lean-Agile Principles

» Servant Leadership

» Team and Program Facilitation

* Agile Coaching

» Continuous Improvement

« Scaled Agile Framework (SAFe®)

* Agile Metrics and Reporting

* Release Management

* Agile Transformation

* Leading and Supporting Agile Teams
« Communication and Collaboration




Course Benefits

Improved Work Practices:

SAFe® Advanced Scrum Master
Training equips participants with
the knowledge and skills
necessary to drive the successful
adoption of advanced
engineering practices, DevOps
principles, and Agile
methodologies. This leads to
improved product quality, faster
delivery, and increased customer
satisfaction.

Effective Motivation and
Leadership:

Certified SAFe® Advanced Scrum
Masters possess advanced
leadership and coaching abilities
that enable professionals to
motivate and lead Scrum team
members effectively. They can
create a high-performing team
environment, fostering
collaboration and innovation.

Competitive Advantage in Job
Market:

Attaining the certified SAFe®

Advanced Scrum Master credential
distinguishes individuals in the job

market. Employers value SAFe®

certifications as they signify a deep
understanding of Agile and Scrum

practices, making certified
professionals more attractive

candidates for job opportunities in

Agile organizations.

Multi-Team Productivity
Improvement:

With SAFe® principles, Advanced
Scrum Masters can apply their
knowledge in a multi-team
environment. They become skilled
at reducing complexity, improving
coordination, and aligning the
efforts of multiple Agile teams. This
leads to increased productivity and
the successful delivery of
large-scale projects.

Addressing Agile and Scrum
Anti-Patterns:

SAFe® Advanced Scrum Master
Training equips participants with the
tools and strategies to identify and
address common Agile and Scrum
anti-patterns. This skill is invaluable
for overcoming obstacles and
ensuring that Agile practices are
applied effectively, resulting in
smoother project execution.
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Your Journey Path to Get SASM Training Course

\ Get SASM Training: The first step is to attend Simpliaxis
\@ SAFe® Advanced Scrum Master training course, two-days
Shegy g instructor-led workshop.
v
v
v

Experience with Practical knowledge & activities:
lw Actively engage in discussions, exercises, and simulations
] during the training to maximize your learning experience
with our Simpliaxis expert trainers.

1 € € ¢

Attend Certification Exam: Schedule and take the SASM
certification exam. This exam is designed to assess your
understanding of the SAFe® framework and your ability to
apply it as an Advanced Scrum Master.

Vv
Vv
v
Certification Renewal: SAFe® certifications are typically
m ey valid for one year, and required to renew your certification.
= = It usually involves earning continuing education (CE)

credits by participating in various learning activities.

Curriculum

 Exploring the Scrum Master role in the SAFe® enterprise

« Applying SAFe® Principles: A Scrum Master’s perspective
« Exploring Agile and Scrum anti-patterns

* Facilitating program execution

 Improving flow with Kanban and XP

* Building high-performing teams

 Improving program performance
with Inspect and Adapt

.




Reviews

Duke Dharini
lreviews ©QIN

The training is really interactive.

The training is really interactive. | strongly support it.
We had a great training experience thanks to the
lecturer and facilitators’ friendliness.

Date of experience: September 03, 2022

Zerin Sheikh

lreviews ©US

Excellent instructors. Concepts are...

Excellent instructors. Concepts are clarified
throughout the actual training. When participants
had queries they cleared it. | greatly appreciate it.

Date of experience: September 17, 2022

Valencia Thomas
Treviews O CA

| appreciate Simpliaxis organizing....

| appreciate Simpliaxis organizing and assisting me with
the SAFe Advanced Scrum Master Certification. For
understanding the SAFe framework and how to adapt and
execute it in real-world projects, the training and
mentoring were excellent.

Date of experience: July 02,2023
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