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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction-based
training sessions, are led by certified trainers specializing in refining your
learning journey. This empowers your teams to not only meet industry
standards but surpass them.

We prioritize a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team’'s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

The Professional Scrum Master™ (PSM ) Certification Training offered by
Simpliaxis is designed to equip individuals with the knowledge and skills to
effectively lead Scrum teams and facilitate Scrum events. This comprehensive
course provides participants a foundational understanding of Scrum
principles, roles, artifacts, and practices. Upon completion of the course,
participants will be well-prepared to take the PSM | certification exam and
demonstrate their proficiency as a Scrum Master.
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Years Experienced  Expert Trainers Certified 4.9/5 TrustScore
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Professional Scrum Master™ (PSM I)
Certification Training & Course Overview

The Professional Scrum Master™ (PSM I) certification course is a highly effective
career advancement opportunity. By becoming a Certified Professional Scrum
Master, participants gain comprehensive knowledge and practical skills in the
Scrum framework. This training offers interactive sessions that cover Scrum
essentials from basic to advanced levels, offering hands-on experience to
prepare Scrum Masters for real-world challenges.

In just 2 days, this certification program developed into Scrum principles,
empirical process theory, and the Scrum Master's role. It equips individuals with
the tools to enhance workflow and accelerate project turnaround times across
multiple teams. Moreover, it enhances the values of servant leadership,
enabling professionals to confidently manage large and complex projects.

Key Features

16 hours online Live Training Session
Gain 16PDUs & SEUs

Get trained by experienced Professional
Scrum Trainers (PSTs)

Get free study material for everything
during the workshop

Real-world examples and case studies
to clarify core concepts

Exam Fee Included in Course Fee

Prerequisites

You must fulfil specific educational and professional experience criteria to
become eligible for the PMP® certification. Your project management
experience should be gained within the eight years preceding your application
submission.
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Who can attend the Professional Scrum Master™
(PSM 1) Certification Training
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Scrum Developers Product Software
Masters Owners development managers
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Software Product Software Software

Architects Managers Developers Coders
O

Software Project Scrum team Team Leads/
Testers Managers members Team Members

Skills Covered in
Professional Scrum Master™
(PSM 1) Certification Training

* Facilitation skills

» Value creation

» Enabling high-team performance
 Leading and facilitating change

» Coaching the Development Team
» Coaching the Organization

 Resolving impediments

« Scrum implementation guidance




Course Benefits

Understanding of Scrum
Principles:

The PSM | Certification course
provides a deep and
comprehensive understanding of
Scrum principles, practices, and
frameworks. This knowledge equips
you with the skills to effectively
implement Scrum in your projects,
resulting in improved project
management and delivery.

Enhanced Collaboration
with Peers:

With your newfound Scrum
knowledge, you'll be better
equipped to work collaboratively
with your team members and
colleagues. Scrum promotes
transparency, communication,
and teamwork, allowing you to
contribute more effectively to
your organization's success.

Professional Recognition:

Achieving the PSM | Certification
is a testament to your expertise
in Scrum. It demonstrates your
commitment to continuous
improvement and dedication to
mastering agile methodologies.
This recognition can boost your
professional credibility and open
doors to new opportunities.

Expanded Job Opportunities:

A PSM | Certification can
significantly enhance job
prospects. Many organizations
seek certified Scrum Masters to
lead agile teams and drive
successful project outcomes.
With this certification, you
become a valuable asset in the
job market, increasing your
chances of landing a fulfilling role.

Career Advancement:

The PSM | Certification course can
be a stepping stone for your
career advancement. As a
certified Scrum Master, you can
pursue higher-level certifications,
take on leadership roles, and
explore new career paths within
the agile and Scrum ecosystem.
This certification can empower
you to shape your career
trajectory in project management
and agile methodologies.
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Your Journey Path to Get Professional Scrum Master™
(PSM 1) Certification Training

/i - \,  Get Professional Scrum Master™ Certification & Training:
[" X R

@ | The first step is to attend Simpliaxis Professional Scrum Master™
=~/ (PSM1) Certification, a two-day instructor-led workshop.

Experience with Practical knowledge & activities:

Actively engage in discussions, exercises, and simulations during
, / the training to maximize your learning experience with
~_ our Simpliaxis expert trainers.
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I Attend the Professional Scrum Master™ Certification Exam:

After completing the course, you will receive a link with an
assessment key to take the online PSM | exam. You must
score at least 85% in the 60-minute exam to pass.

Become a Professional Scrum Master Certified!

Congratulations on becoming a certified Professional Scrum Master
through Scrum.org! You can now download your PSM™ certificate.

Curriculum

e Scrum Introduction
* Using the Scrum Framework

* Product owner, scrum master, and development
team are the roles in Scrum

» The Definition of Done & Acceptance Criteria
* Product Delivery with Scrum Framework
» Working with people and teams

» Working through organizational difficulties

* Essential Components Of An Agile Workstyle

* Tools for Using Scrum to Manage
Product Development
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