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About Simpliaxis

Simpliaxis excels in delivering personalized corporate training solutions that
cater to enterprise teams seeking to enhance their employees’ job-specific
skills. Our comprehensive programs, offered live virtual instruction-based
training sessions, are led by certified trainers specializing in refining your
learning journey. This empowers your teams to not only meet industry
standards but surpass them.

We prioritize a hands-on approach that involves tool-based learning, guided
instruction, progress tracking, and precise grading. Our strength lies in tailoring
the curriculum to align with your team’'s and company's requirements. With a
diverse pool of consultants boasting cross-industry experience, we offer
versatile learning options, including online, offline, and self-paced formats.

Gain valuable skills and knowledge in business analysis with Simpliaxis Entry
Certificate in Business Analysis™ (ECBA™) Training. This certification equips you
with unique techniques, essential concepts, and crucial analytical skills to
tackle complex business challenges. It's a respected certification from the
International Institute of Business Analysis™ (lIBA®) that showcases your
expertise and foundational knowledge in this thriving field.
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Entry Certificate in Business Analysis™ (ECBA™)
Course Overview

Achieving the ECBA™ can enhance career opportunities in the thriving business
analysis industry. Skilled business analysts are essential to organizations
worldwide, and this certification equips individuals with the necessary
knowledge & skills to excel in this business field.

By earning the ECBA™ credential, professionals gain industry recognition,
access to global opportunities, and an enhanced skill set. This certification
opens doors to exciting career prospects and fosters personal fulfilment as one
becomes part of a community dedicated to excellence in business analysis.

Key Features

21 Hours online Live Training Session
Get exam support from industry experts

Get access to assessments, case studies,
quizzes, mock tests

In-demand course across multiple industries

Comprehensive career support after
completion of the course

Earn 21 PDUs & CDUs

Prerequisites

There are no prerequisites for the ECBA™ Certification Training.

Who can attend the Business Analysis™ (ECBA™)
Certification Training
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Project IT professionals Marketing Sales Data Analytics
managers managers professionals beginners
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Skills Covered in ECBA™ Training

» Managing track of, prioritising, and approving requirements
 Analysing the present and defining the future
» Identifying risks and developing a transformation strategy
« Specification, verification, and validation of requirements
« Specifying requirements architecture and design alternatives
« Identifying potential value and offering a solution
» Measuring the performance of a solution
» Analysing performance indicators
 Considering solutions and enterprise constraints
 Planning and monitoring of business analysis
&_._ » Working with stakeholders
» Governance of business analysis
* Information management for business analysis
« Elicitation preparation and execution
* Informing individuals about business analysis

Your Journey Path to Get Entry Certificate
in Business Analysis™ (ECBA™)
Certification Training Course
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Complete Training: Go Through the Exam: Become Certified:
with Simpliaxis, Complete your Collect your Entry
a Endorsed ECBA™ Certification exam Certificate in
Education Partner(EEP) ECBA™ training



Course Benefits

Comprehensive Knowledge:
ECBA™ equips you with in-depth
knowledge and a profound
understanding of critical areas
within business analysis. This
knowledge base empowers you
to make well-informed
decisions and
recommendations.

Career Advancement:

Upon completing ECBA™
certification training, you'll be
well-prepared to embark on a
constructive and rewarding
career path in business analysis.
Your certification demonstrates to
potential employers that you
have the foundational skills
required for success in this
dynamic field.

Career Advancement:

ECBA™ equips you with the tools
and techniques to confidently
identify and address complex
business analysis issues. You'l
e better prepared to tackle
intricate challenges and
contribute significantly to
project success.

Recognition:

Employers and renowned brands
acknowledge and respect your
commitment to pursuing a career
as a business analyst. ECBA™
certification validates your
dedication to mastering the
profession, making you a
sought-after asset in the job
market.

Elevated Resume:

The Entry Certificate in Business
Analysis™ (ECBA™) sets your
resume apart. It showcases your
commitment to professional
growth and expertise in the field.
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Curriculum

1.

Business Analysis Knowledge

* Business Analysis & the BA professional
« Techniques

« Underlying Competencies

« Business Analysis Key Concepts

Business Analysis Planning and Monitoring

« How to plan business analysis approach

« How to plan business analysis governance

« How to plan engagement of stakeholders

« How to plan business analysis performance improvement
« How to plan business analysis information management

Elicitation and Collaboration

« How to prepare for Elicitation

« How to communicate business analysis information
« How to conduct Elicitation

« How to manage stakeholder collaboration

« How to confirm Elicitation results

Requirements Life Cycle Management

« How to trace requirements

» How to prioritize requirements

» How to maintain requirements

« How to approve requirements

« How to assess requirements changes

Requirements Analysis and Design Definition

» How to specify and model requirements

« How to verify requirements

* How to define requirements architecture

« How to define design options

» How to analyze possible value and recommend a solution

BABOK Guide Business Analysis Knowledge

« Business analysis monitoring and planning

« Requirements life cycle management

« Elicitation and collaboration

« Requirements analysis and design definition
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